








2020/2021 
1st Interim Budget

December 2, 2020



• LCFF Revenue
• 2.31% COLA ADA – funding suspended
• Deficit factor of 0.00%

• ADA 562.7 based on prior year guarantee

• 16.15% STRS Employer Rate

• 20.70% PERS Employer Rate

• All salary negotiations are settled and included in report.

Assumptions are made in accordance with 
School Services of California Dartboard, a 

widely accepted projection data sheet.



Category
Increase
(Decrease)

LCFF ($26,832)

Federal ($25,432)

State $509,596**

Local $26,702

Total $484,034

**Includes CARES Dollars. 
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Category
Increase
(Decrease)

Salaries & 
Benefits

($94,372)

Books & 
Supplies

$137,431

Services & 
Operating

$61863

Capital 
Outlay

$70,150



4000’s
2017-18 2018-19 2019-20 2020-21

Actual $  458,663 $ 416,683 $  303,700 $   326,499
Remove Curriculum $  (42,282) $  (59,063) $ (2,477) $   (40,000)
Remove Grant Exp $   (95,922) $ (52,229) $      (14,808)
Total $   320,459 $  305,391 $      286,414 $   286,499

5000’s
2017-18 2018-19 2019-20 2020-21

Actual $  646,123 $    639,410 $   893,427 $  682,851 
Remove Grant Exp $   (17,090) $    (30,587) $  (33,268)
Remove Bleacher Exp $    (162,475)
Total $    629,033 $ 608,823 $   697,684 $  682,851 

Increase includes $35,000 increase insurance rates



6000’s
2017-18 2018-19 2019-20 2020-21

Actual $        288,692 $        228,950 $        156,501 $  80,150 
Remove Bleacher Exp $       (117,522) $        (73,585) $        (21,337)
Remove 1x Exp

$        (22,142) $       (117,125)
Remove Grant Exp $       (156,066) $       (114,768)
Total $         15,104 $         18,455 $         18,039 $  80,150 

1x Expense: 18/19 BES Concrete
19/20 Bus and Cameras



• 2021/22
• 0% Cola
• 564 Funded ADA
• 16.00% STRS
• 23.00% PERS

• 2022/23
• 0% Cola
• 518 Funded ADA
• 18.10% STRS
• 26.30% PERS

Assumptions are made in accordance with 
School Services of California Dartboard, a 

widely accepted projection data sheet.

• Step/Column 
advancement

• Budgeted carryover and 
one-time funds have 
been removed

• One-time revenues have 
been removed

• ADA is forecasted at 
93.5% attendance



 Enrollment was projected using a 
3-year average cohort survival rate.  

 There has been a general decline 
over the past few years in 
enrollment with our current 3rd and 
7th grades far below average.

 While we have little control over 
enrollment, to maintain our revenue 
the District needs to continue to 
focus on attendance. Reaching 95% 
attendance can increase our 
revenue almost $50K per year.

Grade 20/21 21/22 22/23

TK 11 8 11

K 47 37 47

1 52 41 35

2 44 44 35

3 39 33 46

4 42 42 31

5 42 48 42

6 40 48 41

7 37 30 56

8 44 38 32

9 47 47 40

10 46 39 46

11 59 59 39

12 50 47 53

Total 563 561 553



ADA LCFF Revenue

20-38 $724,405

39-57 $857,450

58-71  $990,495

72-86        $1,123,540

87-100      $1,256,585

101-114      $1,389,630 

115-129      $1,522,675

130-143      $1,655,720

144-171     $1,788,765**  

172-210      $1,921,810*

211-248     $2,054,855

249-286 $2,187,900

*20/21 Funding Tier

** Projected tier 22/23



Grade 20/21 21/22 22/23

9 47 47 40

10 46 39 46

11 59 59 39

12 50 47 53

Total 202 192 178

93.5% 
ADA 188.87 179.52 166.43

Continued enrollment and 
attendance trends put BHS on the 
cusp of moving to a lower funding 
tier, resulting in a loss in revenue of 
$133K.



Ed Code requires that all budget presentations include current year plus the two out years.  Districts who are able to show that they can meet 
financial obligations for all three years are certified as Positive.

DEU – Designation for Economic Uncertainties 

20/21 21/22 22/23

Revenues 8,365,238 7,540,691 7,286,032

Expenditures 7,909,532 8,015,565 8,177,326

Excess (Deficiency) 455,706 (474,874) (891,294)

Beg. Fund Balance 2,081,052* 2,536,758 2,061,883

EFB 2,536,758 2,061,883 1,170,589

Fund 17 Balance 622,375 622,375 622,375

Total DEU 3,159,133 2,684,258 1,792,964

Required Reserve for 22/23 - $327,093 – POSITIVE Certification
Board Policy of 8% for 22/23 - $654,186

* Recall 2nd interim had EFB projected at $909,084
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*21/22 
includes 

negotiated 
salary 

schedule 
increase

20/21 21/22 22/23 23/24

STRS 16.15% 16.00% 18.10% 18.10%

PERS 20.70% 23.00% 26.30% 27.30%





• The saving grace in the 20/21 budget is the federal ‘ESSER’ dollars of 
almost $300K, $36K in GEER Funds, $412K in CARES Funds, and $53K 
in LLMF Funds.  Without these funds in the out years, the MYP is dismal.

• The CARES fund is depleted with an ending date of 12/30/20 to expend or 
encumber the balance.

• It is recommended that the Board have a plan in place if no additional 
funding is allocated.  However, with so many unknowns it is suggested to 
pause before implementing said plan.

• Regardless of COVID-19 impact, our budget has pressures of declining 
enrollment and rising employee costs (STRS/PERS), staffing plans for 
future years should be an ongoing discussion.

Questions?










